
HASTINGS DOWNTOWN DEVELOPMENT AUTHORITY 
AGENDA 

 Meeting Thursday February 20, 2025 
MEETING AT CITY HALL  

 
1. Call to Order/ Roll Call.  (Meeting starts at 8:00 a.m.) 

2. Pledge to the Flag 

3. Approval/Additions/Deletions to Agenda 

4. Approval of Minutes – Review Minutes from the January 16, 2025, Regular 

Meeting  

5. Receive Financial Statements & Budget Review 

6. Façade and BEIG update 

7. Open Public Discussion and Comments 

8. Old Business: None 

9. New Business  

A. Thornapple Arts Council Annual Request 

B. Discuss Strategic Planning Opportunity 

C. Fiscal Year 2025-2026 Budget and Capital Improvement Plan 

Discussion 

10. DDA member comments 

11. Open Public Discussion and Comments 

12.  Adjourn 
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