
HASTINGS DOWNTOWN DEVELOPMENT AUTHORITY 
October 29, 2024, Special Meeting - Communication 

 
To:  DDA Members and Staff 
 
From:  Dan King 
 
Date:  October 25, 2024  
 
Subject: Information Regarding October 29, 2024, Special Meeting of DDA 
 
The next meeting of the Hastings DDA is scheduled for 9:00 a.m. on Tuesday October 29th in the 
Council Chambers, second floor of City Hall. This is a special meeting that has been properly 
noticed. 
 
6.  New Business 
 
     Andrew Ortwein, on behalf of Ortwein International, has submitted a façade grant request in the  
     amount of $4,252.50 for the restoration of the external wall that was damaged by the fire that  
     destroyed the former Vinnie’s Restaurant. Once the remaining brick is demolished, siding that  
     matches the face of the building is proposed to be installed. Unfortunately, once the remaining 
     brick is removed, the northwest corner of Andrew’s building will be totally exposed. The entire  
     situation surrounding the fire has been both unique and challenging. The property owner of the  
     Vinnie’s parcel chose not to rebuild and deployed insurance funds elsewhere. The parcel   
     was sold to an individual that was experiencing severe financial and legal problems. The City  
     worked through the court system to receive authority to bring the site back to a safe condition.  
 
     Mr. Ortwein has respectfully requested that the $100 application fee be waived due to the  
     extraordinary circumstances that have been out of his control. 



HASTINGS DOWNTOWN DEVELOPMENT AUTHORITY 
AGENDA 

Special Meeting Tuesday October 29, 2024 
MEETING AT CITY HALL  

 
1. Call to Order/ Roll Call.  (Meeting starts at 9:00 a.m.) 

2. Pledge to the Flag 

3. Approval/Additions/Deletions to Agenda 

4. Open Public Discussion and Comments 

5. Old Business: None 

6. New Business  

A. Façade Grant Application for Ortwein International for property located 

at 135 E. State Street 

7. DDA member comments 

8. Open Public Discussion and Comments 

9.  Adjourn 

 
 

 

 



Façade Improvement Grant Request 
    
Date:    October 29, 2024      
         
Business:  Ortwein International       
         
Property Owner:  One Global, LLC     
         
Address:   135 East State Street        
 
Request:                $4,252.50         
     
 
The applicant is requesting a $4,252.50 façade grant for external wall restoration with 
siding and related painting. Applicant has provided cost estimates. Staff recommends 
approval of the request. 
 
  

                            











Estimate
Date

10/23/2024

Estimate #

4510

Andrew Ortwein
Hastings Mi 49058

Quality Roofing & Construction INC.
269-945-9836
P.O. Box 172
Hastings, MI 49058

SignaturePhone #

269-945-9836

Total

135 EAST STATE ST

STEEL SIDING
      SCOPE OF WORK
REMOVE CLAY TILE ON PARAPET WALL
INSTALL WOOD PERLINS TO PREPARE FOR STEEL
INSTALL PLYWOOD ON NORTH SECTION OF WALL, APPROX 250 SQ FT
INSTALL PAINTED STEEL SIDING PANELS, USING SCREWS WITH NEOPRENE WASHERS
INSTALL METAL TRIM, AND CORNER PIECES
INSTALL WOOD NAILER ON PARAPET WALL
INSTALL PAINTED GALVANIZED DRIP EDGE
                                                                                                                                   $5,530.00

COST FOR 1 1/2" INSULATION ON ENTIRE WALL,   ADD  $1,800.00

_____________________________________

WE PROPOSE TO FURNISH ALL LABOR, MATERIALS,  EQUIPTMENT AND
INSURANCES TO COMPLETE THE FOLLOWING  PROJECT AS FOLLOWS;

$7,505.00
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