AGENDA
HASTINGS CITY / BARRY COUNTY AIRPORT COMMISSION
REGULAR MEETING

August 28, 2024
Hastings City/Barry County Airport
2505 Murphy Drive, Hastings, M| 49058

1. Callto Order at 4:30 p.m.

2. Pledge of Allegiance

3. Roll Call

4. *Approval of Agenda

5. **Limited Public Comment

6. Sean Thompson, Meade and Hunt — New Terminal Building Project Update

7. *Meeting Minutes
A. *Consider approval of the July 24, 2024 Regular Meeting Minutes
B. *Consider approval of the August 2, 2024 Special Meeting Minutes

8. Financial Reports
A. *Consider approval of the July 2024 Financial Report

9. Old Business
A. Designating an Airport Commission Member as Authorized Signatory for Airport Commission
B. Reimbursement of Assistant Manager Training Compensation
10. New Business
A. Airport Rules & Regulations
B. Overnight Fee Schedule
C. Camping in Approved Areas
11. Airport Manager's Report
12. Hastings Flying Association Report
13. Board Comments

14. ** Limited Public Comment

15. Adjournment
* Indicates Attachment

** Guidelines for Public Comment
Public Comment is welcomed and appreciated. Please follow these simple guidelines o ensure all have an opportunity to
be heard. All comments and questions will be made through the chair. All comments will be made in a courteous and
civil manner; profanity and personal attacks will not be tolerated. Please limit the length of your comments to 3 minutes. If
you are a member of a group, please appoint a spokesperson to speak on behalf of the group (those speaking on behalf
of a group may be provided additional time). Please state your name before offering comment.




Hastings City/Barry County Airport Commission
Draft Meeting Minutes
July 24, 2024

Call to Order. The meeting was called to order by Chairperson Holley at 4:30 p.m.
Pledge of Allegiance. Holley led the Pledge of Allegiance.

Roll Call. Roll was taken. Members Present: Holley, Resseguie, Smelker, Teunessen, Tossava.
Member Absent: None.

Approval of Agenda. Teunaessen requested that Jerin Voshell be interviewed under item 8A.
Tossava requested that deliberation take place following the interviews.

Motion by Tossava, Second by Resseguie to approve the amended agenda for the July 24,
2024 mesting to add an interview with Jerin Voshell and to add item 8B Deliberations. Al
members present voting yes; motion carried.

Limited Public Gomment. No public comment was received.

Approval of Minutes. There were no modifications proposed for the draft minutes of the June
26, 2024 regular meeting or the July 8, 2024 special meeting of the Airport Commission.

Motion by Teunessen, Second by Smelker to approve the minutes from the June 26, 2024
regular meeting of the Airport Commission as presented. All members present voting yes;
motion carried.

Motion by Tossava, Second by Teunessen to approve the minutes from the July 8, 2024 special
meeting of the Airport Commission as presented. All members present voting yes; motion
carried.

Financial Reports.

Motion by Smelker, Second by Teunessen to accept and place on file the financial report for
June 2024, All members present voting yes; motion carried.

Old Business. Interviews for Airport Management Services.
Motion by Resseguie, Second by Smelker for candidates not presently being interviewed to
remain outside the meeting room while interviews are taking place. All members present voting

yes; motion carried.

8Aj - The Commission interviewed Giacinto Lucci.
8Aii — The Commission interviewed Jerin Voshell.



Motion by Tossava, Second by Resseguie 1o hold a five-minute recess. All members present
voting yes; motion carried. The meeting recessed at 5:12 p.m. Chairperson Holley called the
meeting back to order at 5:18 p.m.

8Aiii — The Commission interviewed Mark Noteboom.

8B — Deliberations. The Commission began deliberating on the candidates. Discussion was
held.

Motion by Tossava, Second by Smelker to make a tentative agreement with Gino Lucci to serve
as the Airport Manager and to appoint David Tossava and Bob Teunessen to begin negotiations
on the contract for services.

Roll Cali:
Ayes: Smelker, Teunessen, Tossava, Resseguie.
Nays: Holley.
Absent: None,
Motion carried.

It was noted by the Commission that the agreement with Mark Noteboom would expire at the
end of July.

New Business. The letter included in the packet regarding Federal Aviation Administration
aircraft registration was noted. It was confirmed by Noteboom that Stephanie Fekkes had been
added to the hangar lease.

Airport Manager’s Report. Noteboom provided comments on his written report. Noteboom
requested that a commissicner or two inspect all equipment at the airport on his final day as
manager. It was decided that Tossava would meet with Noteboom to review the equipment,

Board Comments. None.

Limited Public Comment. John Coakley and Tim Voshell provided comments to the
commission.

Adjournment.

Motion by Tossava, Second by Resseguie to adjourn the meeting. All members present voting
yes; motion carried. Meeting adjourned at 6:02 p.m.



Hastings City/Barry County Airport Commission

Draft Meeting Minutes
August 2, 2024
Special Meeting

Call to Order. The meeting was called to order by Vice-Chair Teunessen at 3:00 p.m.
Pledge of Allegiance. Teunessen led the Pledge of Allegiance.

Roll Call. Roll was taken. Members Present: Smelker, Teunessen, Tossava. Member Absent:
Ressegulie.

Approval of Agenda. Motion by Tossava, Second by Smelker to approve the agenda for the
August 2, 2024 meeting as presented. All members present voting yes; motion carried.

Limited Public Comment. No public comment was received.
Approval of Minutes. There were no modifications proposed for the draft minutes of the June
New Business.

The management service contract was presented to the Airport Commission with modifications
as negotiated. |t was noted that this is presently a month to month contract and that the City
Council and Board of Commissioners would need to approve a multi-term contract. Discussion
was held.

Motion by Tossava, Second by Smelker to approve the contract as presented. All members
present voting yes; motion carried.

The Commission discussed the vacancy on the Airport Commission due to the resignation of
Ron Holley. It was the consensus of the Commission that the County’s procedures would be
followed for soliciting applications and that applications would be accepted through the end of
August with the intent to make an appointment at the September regular meeting.

Board Comments.

Smelker stated that he was happy security was not needed at the meeting. Tossava noted that a
new signer would need to be designated for existing contracts. Teunessen expressed gratitude
for Ron Holley's many years of service to the airport board and expressed confidence in Gino’s
abilities as airport manager.

Adjournment.

Motion by Tossava, Second by Smelker to adjourn the meeting. All members present voting yes;
motion carried. Meeting adjourned at 3:14 p.m.
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