
Council Special Meeting Agenda  Page 1 of 1 January 27, 2025 

City of Hastings 
COUNTY OF BARRY, STATE OF MICHIGAN 

  

 
City Council Special Meeting Agenda 

January 27, 2025 
 
 

1. Special meeting called to order at 6:00 PM 

2. Roll call 

3. Pledge to the flag 

*         4. Approval of the agenda 

*         5. Third (3rd) Ward Councilmember Interviews: 

A. Ann DeVroy 
 

B. Charles Hertzler 
 

6. Public Comment 

7. Council Questions/Deliberation 

8. Adjourn 

 
   
 
* Items with enclosures. 
√ Motion under agenda heading requires roll call vote. 
 
 

Guidelines for Public Comment 
 

Public Comment is welcomed and appreciated. Please follow these simple guidelines to ensure all have 
an opportunity to be heard. 
 
All comments and questions will be made through the chair. All comments will be made in a courteous 
and civil manner; profanity and personal attacks will not be tolerated. Please limit the length of your 
comments to 3 minutes. If you are a member of a group, please appoint a spokesperson to speak on 
behalf of the group (those speaking on behalf of a group may be provided additional time). Please 
state your name before offering comment. 



 
 

Special Council 
Agenda Item Memorandum 

To: Hastings City Council 

From: Sarah Moyer-Cale, City Manager 

Subject: Appointment of Third Ward Council Member 

Meeting Date: January 27, 2025 

 

Councilmember Bowers’ term on the City Council representing the Third Ward ended on 

December 31, 2024.  An election was held on November 5, 2024 for the open third ward seat, 

resulting in the election of Abby Taylor to fill the position on January 1st, 2025. The Clerk’s 

Office was notified that Ms. Taylor had recently moved her permanent residence outside of the 

third ward. As such, she was no longer qualified to hold the position.  

Section 12.16 of the Hastings Charter states, "Candidates receiving the highest number of votes 

for election to an office shall be declared to have been elected to that office.”  The winner of 

the election is considered elected to the City Council. The position is declared vacant under 

Charter Section 4.9(f) if the elected official ceases to be eligible for office as required by the 

office. The City then must follow the procedure to fill vacant seats under Charter Section 4.10.  

Elective Office. If a vacancy occurs in any elective office, except in the case of recall, the 
Council shall, within forty-five (45) days thereafter, appoint a person who possesses the 
qualifications required of the holder of said office who shall serve until a successor is 
elected for the unexpired term at the next general city election.  

1. If the Council fails to fill the vacancy within forty-five (45) days, or if the Council 
deems it advisable, a special election shall be called to fill any such vacancy…  

In summary, the Council has until February 15, 2025, to appoint a new member to represent 

the third ward or hold a special election. The appointee must run at the next General Election if 

they want to complete the term.  

As directed by the City Council, the Clerk’s office posted a notice of vacancy and accepted 

applications from interested, qualified persons to fill the seat. Three applications were received. 

One candidate has since withdrawn his application from consideration. The remaining two 

candidates will be present for the workshop interview. Their application information is enclosed 

for your review. Council may appoint a member based on any criteria that they decide is 

relevant to the performance of their duties.  



 
 

Special Council 
Agenda Item Memorandum 

Appointment Process 

Section 7 of the City Council Rules and Procedures states the following:  

When a vacancy on the Council occurs, an official notice shall be published indicating that the 
City is accepting letters of interest from registered voters in the affected ward who are 
interested in being appointed to fill the vacancy. The Council shall hold a meeting to hear from 
prospective appointees and appoint an eligible person.  
 
Voting on candidates shall be by signed paper ballot vote with each Council Member naming 
the candidate of his or her choice. In the event no candidate receives five votes on the first 
ballot, candidates receiving no votes or a number of votes less than the candidate receiving 
the second highest number of votes shall be eliminated. If the two top candidates are tied, 
those with a fewer number of votes shall be eliminated. Candidates tied for second place shall 
remain in the running and voting shall continue until a candidate receives five votes.  
 
Should all candidates be tied for first place, voting shall continue until the tie is broken and 
the process outlined in the preceding paragraph shall be followed.  
 
The candidate appointed shall take the oath of office at the next regularly scheduled Council 
meeting. 
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City of Hastings 
COUNTY OF BARRY, STATE OF MICHIGAN 

       _ 
 
 

Third (3rd) Ward Candidate Questions 
January 27, 2025 

 
 

1. Tell us a little about yourself. 
 
 
 
 

2. Why are you interested in becoming a member of the Hastings’ City Council? 
 
 
 
 

3. Please discuss your prior experience working with civic, community or 
governmental organizations. 

 
 
 
 

4. What do you perceive your responsibilities to be as a member of the City 
Council? 

 
 
 
 

5. Based on your knowledge of the City, what do you feel the top priorities should 
be? 

 
 
 
 

6. Please name three qualities a Council member should have. 
 
 
 
 
 
 
 



Third Ward Candidate Questions  January 27, 2025 

7. Tell us a little about what you know from research or experience about the City 
and its operations (for example: the departments, budget, regulations, services, 
etc.) 
 

 
 
 

8. In your opinion, what is the most important service that the City of Hastings 
provides? 

 
 
 
 

9. Give us some examples of group decision-making you have been involved with 
and how these experiences could be utilized on the Council. 

 
 
 
 

10. Do you intend to run for this position during the 2026 election cycle? 
 
 
 
 

11. The City Council meets on the second and fourth Monday of each month at 7:00 
PM. At times, a workshop meeting is held at 6:00 PM on the same day. Council 
meetings last approximately 1-2 hours. There are occasional special meetings 
and other events on non-meeting nights. Do you envision any scheduling 
conflicts that would prevent you from regularly attending meetings? 
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City of Hastings 
COUNTY OF BARRY, STATE OF MICHIGAN 
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Third (3rd) Ward Candidate Ballot 
January 27, 2025 

 
 

Please select ONE of the following: 
 
 

Ann DEVROY  

Charles HERTZLER  

 
 

_________________________________ 
Council member’s signature 
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